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INTRODUCTION AND SUMMARY OF THE GENDER EQUALITY PLAN

Sankt Ignatios College and Stockholm School of Eastern Christian Studies conduct research
and education in a primarily patriarchal environment, and for that reason must work
consistently with creating sustainable environments where women and men have the same
power to shape society and their own lives. This includes issues such as power, influence,
economy, health, education, work and physical integrity.

Sankt Ignatios has a strong conviction that many of the prevailing problems in Eastern
Christianity depends in a large extent on the exclusion of half of the population in areas
where neither orthodox tradition nor society should exclude women. Therefore, every
program should consider the gender perspective, and at least one course of the program
should have a viable perspective on gender and gender equality. The publishing house
should include gender perspectives in its business plan. The steering documents for the
entire foundation, including the higher education institution, especially the action plan,
should include gender perspectives and gender equality.

The GEP — The Gender Equality Plan — should be included in the bi-annual Action Plan, and
follow the intention and strategies.

Gender equality and sexual harassment

Gender equality is undermined by sexual harassment, a pervasive issue disproportionately
affecting women and minorities, creating hostile environments, limiting career
advancements, and exacerbating the gender pay gap, with harassments often occurring in
male-dominated spaces as tool of power, requiring comprehensive policies and cultural
shifts to eliminate.

Sexual harassment is often rooted in gender inequality, used by those in power (often men)
from entering jobs, forcing them to lower-paying roles, which widens the gender pay gap. A
society with true gender equality would be free from gender-based violence and
harassment, making its elimination a fundamental goal for achieving equality.

Harassment is unwelcome comments, gestures, or touching of a sexual nature, as well as
inappropriate staring, jokes, demands for sexual favors, showing pornographic images or
making sexual advances via text/email. Sexual harassment can be perpetrated by employers,
coworkers, clients, and occur outside work hours or online.

All employees are responsible to prevent sexual harassment. Managers are responsible to
implement anti-harassment policies and routines, and promote gender balance in all work.
The dean is responsible for implementing pay audits and fostering inclusive environments,
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and make sure that all staff and students are informed and trained, when applicable, in how
to prevent and handle sexual harassments.

Strategic goals and resources

The situation in Eastern Christianity, and within the field of Eastern Christian Studies and
Orthodox theology is alarming, and therefore we need to take measures that may seem
radical. The overall goal is not equality in quantity, which is an important step in the
development, but equal impact and equal distribution of work between male and female
students, male and female employees, scholars and teachers included.

The office of Sankt Ignatios is responsible for implementing the Gender Equality Plan, and
appoints a secretary for gender equality bi-annually for the same period as the action plan.

The implementation of this goal in a first stage is to make a substantial change in the
academic leadership by appointing a female academic dean, and one Senior Professor to
give this strategy enough initial power to be implemented. This concerns the current period
until the end of 2027.

In a second stage, we should have at least one permanent female full professor, and one
permanent female Senior Lecturer. This concerns the next five-year period.

The goal in a third stage is straightforward a minimum 40/60 ratio between women and men
across the five categories: total percentage of employees, total percentage of teaching staff,
total percentage of Senior Lecturers (hogskolelektor and folkhogskolelektor), total
percentage of students, and total numbers of doctoral students. This should be
implemented before the end of 2035.

In a fourth stage the systematic quality system should visualize that women and men have
equal impact within Sankt Ignatios, and that female employees, teachers and scholars, have
a stronger impact in comparison with other institutions in Eastern Christianity. This is a goal
beyond the current action plans and directives, but should be included in the vision of Sankt
Ignatios.

Data Collection and Monitoring

Gender disaggregated data is gathered and reported based on, among others, the following
key performance indicators:

e Gender statistics for students, faculty, professional services and leadership positions

e Positive changes in the Sl culture as indicated through the systematic quality system

e Reduced prevalence of gender-related experiences of exclusion through the
systematic quality system

e Increased number of qualified applicants of the underrepresented gender applying
(and where applicable being interviewed) for work or study at S|
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e Reduced or no number of students and employees who experience discrimination or
harassment on the basis of gender, including harassment.

Initially, the following quantitative indicators should apply. Below 10 percentage of female
employees, no male employments can take place unless an equivalent percentage of female
employees take place. Between 0 and 25 percentage all announcements should target
women especially, and female head hunting is allowed, even though all permanent positions
must be externally announced, and the candidates must be reviewed equally. Between 0
and 35 percentage the recruitment process should be redone, at least once, if there are no
female applicants. Between 0 and 45 percentage women should be given priority in cases of
essentially equivalent qualifications.

Training

All Sl faculty and staff are required to attend training that focuses on tools for creating
gender equal, open and inclusive environments. These tools include, for example, the use of
the norm-critical perspective as well as identifying and combating macroaggressions and
master suppression techniques. Regular training is also provided for everyone in managerial
positions on the legislation and regulations relating to the prevention and addressing of
discrimination, harassment, sexual harassment and bullying.

Research and Teaching

Sankt Ignatios must work systematically with including gender perspectives in research and
teaching. Course literature must include female scholars and female perspectives as well as
male perspectives and male scholars. Research perspectives should primarily be more
inclusive by changing from mere traditional patriarchal perspectives, such as patristics
without female perspectives, or dogmatics which often takes its departure in the patriarchal
structure, while hagiography, and spirituality studies are more exclusive. By including civil
society in ecclesiology, instead of merely studying the ecclesiastical structure, the
perspectives become more inclusive, and by looking at the reception history of sacred
scriptures, female perspectives are increasingly relevant for research and teaching. More
examples can be listed, but the focus should be on conscious awareness of gender equal
perspectives.

Sankt Ignatios must work systematically to promote gender equality in research conditions
and implementation. Active gender equality work must be conducted with a focus on the
differences in gender distribution among students and employees, between and within
disciplines and educations, as well as on the differences in academic career paths. Statistics
on gender of students and employees must be compiled regularly and analyzed in order to
explain differences between the sexes. The statistics can be used as a basis for adequate
measures and to investigate the effect of measures.

Sankt Ignatios will actively promote the creation of networks for female scholars, and
training of academic leaders both within Sankt Ignatios as well as supporting external
academic leaders.
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NATIONAL LEGISLATION

The basis for Sankt Ignatios’ work for gender equality is the national and European
regulations that set the requirements for the university’s activities. These are not all binding
for a private education provider, but should be considered guiding for Sankt Ignatios, even
when they don’t apply legally to us.

The treaty on the Functioning of the European Union stipulates that the Union, in all
its activities, shall promote the elimination of inequalities between women and men
and the promotion of equality between them.

The Discrimination Act (2008:567) focuses in particular on measures aimed at
promoting equality between women and men. Furthermore, gender is one of seven
grounds of discrimination in the legislation.

The Parental Leave Act (1995:584) is an employment law that regulates the right to
parental leave. The law also regulates a ban on disadvantageous treatment of, inter
alia, employees on parental leave.

The Swedish Higher Education Act (1992:1434) and The Higher Education Ordinance
(1993: 100) state that the activities of higher education institutions shall observe and
promote equality between women and men.

The Social Insurance Code (2010:110) consolidates regulations on social security
through various social insurance and benefits such as pregnancy benefit, parental
benefit etc.

When employing, authorities must, among other things, take gender equality into
account in accordance with the Employment Ordinance (1994:373).

In 2016, all higher education institutions received the first obligation in the
appropriation directions to integrate gender equality into their activities. The
appropriation directions for the financial year 2021 regarding higher education states
that all higher education institutions shall continue the work with gender
mainstreaming in order for the activities to contribute to achieving the gender
equality policy goals (ref. 2016/17: 10).

GENDER MAINSTREAMING

Since 2016, all higher education institutions have been given a special assignment by the
government to integrate gender equality, in order for higher education institutions’ activities
to contribute to achieving gender equality policy goals.

Gender mainstreaming is an organizational strategy within Sankt Ignatios that aims to
ensure that gender equality perspectives are systematically integrated into all policies,
programs, and decision-making processes, rather than being addressed only through
separate or isolated initiatives.

Gender mainstreaming means assessing the different impacts that any planned action—
legislation, policy, budget, or program—may have on women and men, and using that
analysis to design and implement measures that promote gender equality.
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Gender impact assessments are conducted before decisions are finalized. Responsibility for
gender equality lies with all levels in the organization, executive as well as collegial, where
the board has the ultimate responsibility. Gender mainstreaming targets systemic
inequalities, not just individual outcomes.

ORGANIZATIONAL CULTURE AND SYSTEMIC WORK ENVIRONMENT

Sankt Ignatios must be characterized by a safe, stimulating and sustainable work and study
environment. All employees and students must be treated equally and in a respectful
manner. To make this possible, a functioning systemic work environment, study
environment and equal terms work is required. Our employees, managers and students
must have the conditions to ensure that there is a good work and study environment. Every
manager, employee and student is expected to take personal responsibility for the common
work and study environment and contribute to a positive work climate. Gender should not
pose an obstacle for equal terms and an equal work-load, nor to equal expectations. Women
are not supposed to assist men because of gender nor should men expect that women take
the sole responsibility for the practical environment at work.

Sankt Ignatios Board
2026



